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1. Purpose of this policy
This policy sets out how Hearts in the Stand (“we”, “our”) supports volunteers and representatives through training and development. Our aim is to ensure everyone has the knowledge, skills, and confidence to carry out their roles safely, effectively, and in line with our values.
2. Our commitment to training
We commit to:
· Providing appropriate induction and role‑specific training
· Ensuring volunteers understand our policies, procedures, and expectations
· Offering ongoing development opportunities
· Creating a safe and supportive learning environment
· Ensuring training is accessible and inclusive
3. Who this policy applies to
This policy applies to:
· All volunteers
· Coordinators and team leads
· Anyone representing Hearts in the Stand in an official capacity
4. Types of training we provide
Training may include:
· Induction training — introduction to the organisation, values, and expectations
· Role‑specific training — skills and knowledge needed for a particular role
· Safeguarding training — required for anyone working with children or vulnerable adults
· Health & safety training — risk awareness, safe working practices
· Digital and social media training — for those managing online content
· Event training — for volunteers supporting matchdays, community events, or outreach
· Ongoing development — workshops, briefings, shadowing, or mentoring
5. Induction process
All volunteers receive an induction that includes:
· Overview of Hearts in the Stand
· Introduction to key policies (safeguarding, complaints, data protection, social media)
· Explanation of their role and responsibilities
· Health & safety information
· Who to contact for support
6. Mandatory training
Some roles require specific training before a volunteer can begin. This may include:
· Safeguarding
· First aid
· Data protection
· Lone working
· Social media and communications
Volunteers must complete mandatory training within agreed timeframes.
7. Ongoing development
We encourage volunteers to grow their skills through:
· Workshops and refresher sessions
· Peer learning and shadowing
· Feedback and supervision
· Opportunities to take on new responsibilities
Development is voluntary but strongly encouraged.
8. Training responsibilities
Organisation responsibilities
We will:
· Provide clear, accessible training
· Ensure trainers are competent and informed
· Keep training records up to date
· Review training needs regularly
· Provide reasonable adjustments where required
Volunteer responsibilities
Volunteers must:
· Attend required training sessions
· Ask for support if unsure about any aspect of their role
· Follow policies and procedures
· Keep their knowledge up to date
· Inform us of any barriers to completing training
9. Safeguarding and training
Any volunteer working with children or vulnerable adults must:
· Complete safeguarding training
· Follow safeguarding procedures
· Refresh training at required intervals
· Report concerns immediately
10. Recording and monitoring training
We maintain a training log that includes:
· Training completed
· Dates and renewal deadlines
· Mandatory requirements
· Additional development activities
This helps ensure compliance and identify future training needs.
11. Failure to complete required training
If a volunteer does not complete mandatory training:
· They may be temporarily removed from their role
· Additional support may be offered
· Persistent non‑completion may result in ending the volunteering arrangement
12. Review of this policy
This policy is reviewed annually or sooner if training requirements or organisational needs change.

